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Essex Centre BIA Board Meeting Minutes 

October 12, 2021, 6:00 pm 

Location: Electronic meeting 

Present: 

Katie Blais, Vice Chair  
Stephanie Winger 
Richard Banwell 
Gregg Laframboise 
Mary Anne Bjorkman  
Pauline Gemmell 
Kelly Baillargeon, Coordinator  

Regrets: 
Joe Garon, Councillor 

1. Call to Order 

The Vice Chair called the meeting to order at 6:01pm. 

2. Declarations of Conflict of Interest 

There were no declarations of conflict of interest noted at this time. 

3. Adoption of Published Agenda 

3.1. Essex Centre BIA Board Meeting Agenda for October 12, 2021 

BIA21-10-001 
Moved by Pauline Gemmell  
Seconded by Mary Anne Bjorkman 

That the published agenda for the October 12, 2021 Essex Centre BIA Board Meeting be adopted 
with the following amendments 

1. Addition of Agenda Item 7.3 re: Recycle Bin Removal and Relocation 

Carried 

4. Adoption of Minutes 

4.1. Essex Centre BIA Board Meeting Minutes for September 14, 2021 
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BIA21-10-002 
Moved by Pauline Gemmell 
Seconded by Richard Banwell 

That the minutes of the Essex Centre BIA Board Meeting held September 14, 2021be adopted as 
circulated. 

Carried 

5. Correspondence 

5.1. Treasurer’s Report 2022 Budget  

BIA21-10-003 
Moved by Mary Anne Bjorkman  
Seconded by Stephanie Winger 

That the Treasurer’s Report be received. 

Carried 

6. Marketing and Promotions 

6.1. Downtown Dollar Program 

$75,000 will be available for which will cost $15,000 for a 20% discount. $10,000 will be available 
for giveaways during the Winter and Spring upcoming seasons. $25,000 to be deposited into the 
RBC account to cover the cost of redemption. There will be a $500 limit per purchase per 
customer to help ensure that everyone has the opportunity to benefit from the offer. The current 
Downtown Dollars do not have an expiry date but will be encouraged to spend by March 2021 to 
assist in the slower months. 

6.2. Welcome Packages Update 

250 custom printed presentation folders to be printed and distributed to  business members. 

6.3. Small Business Week-Windsor/County BIA partnership 

Social media giveaway across four county BIAs; Leamington, Tecumseh, Belle River and 
Downtown Windsor. Each BIA to give away $250 worth of prizes on each other’s Facebook pages. 
This will encourage people to travel and support businesses outside their areas and will also drive 
new people to our social media accounts. 

6.4. BIA Swag 

Some ideas like reusable bags, notepads, stickers were discussed. $5,000 budget to be allocated 
to promotion items. Quotes to be presented at next meeting. 
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BIA21-10-004 
Moved by Pauline Gemmell  
Seconded by Mary Anne Bjorkman 

That the items listed in Agenda item 6 be received and approved. 

Carried 

7. Beautification 

7.1. Welcome Essex BIA Signage 

Will need to follow up with Colenutt Signs. 

7.2. Christmas Pots & Décor 

Inserts have been delivered to Anna’s Flowers for filling. Will organize delivery with Public Works. 
Pots should be delivered by mid-November. 

7.3. BIA Recycle Bin Removal and Relocated 

The two recycle bins located in Heritage Park parking have become an eye sore and has been 
suggested by Town administration that they be relocated to the end of a drive way at 35 Wilson 
Ave on property which the town owns. The Board agreed that it would be a good idea and that 
we would make our members aware of the move. 

BIA21-10-005 
Moved by Richard Banwell 
Seconded by Stephanie. Winger 

That the updates listed in Agenda Item 7 be received. 

Carried 

8. Events 

8.1. Tiny Tot Halloween Parade- October 29, 2021 

Volunteers, set up, promotion. Eight volunteers have been scheduled, Katie to provide tables for 
those who are attended from outside the parade route. Candy has been purchased from No 
Frills and ads in the local paper have been purchased. 

8.2. Family Movie in the Park-November  

The Board decided to hold off until the spring when the weather is warmer. 

  



Essex Centre BIA October 12, 2021 Minutes   Page 4 of 5  

8.3. Santa Clause Parade 

The parade has been booked for December 11 and paid for. Special events applications have 
been submitted and approved. A meeting with the C.E.R.T committee has been scheduled. 
Members have been notified and a request for sponsors and participation have been sent. 

8.4. ACT Committee Holiday Lights Event 

The Board met with the Arts, Culture and Tourism Committee (ACT) and have committed to 
$3,000 worth of Downtown Dollars  for sponsorship of the prizing. Categories, dates and prizing 
details to be discussed at the  next ACT Committee meeting. 

8.5. Annual General Meeting 

The Board decided to postpone the Annual General Meeting until Spring of 2022 . 

BIA21-10-006 
Moved by Mary Anne Bjorkman 
Seconded by Gregg Laframboise 

That the updates listed in Agenda Item 8 be received and approved. 

Carried 

9. Member Correspondence 

9.1. Requests- N/A 

9.2. Changes- N/A 

9.3. Updates 

AB Bike Repair & Board Games, Watson & Slade have opened in our downtown district . 

BIA21-10-007 
Moved by Richard Banwell 
Seconded by Gregg Laframboise 

That the updates listed in Agenda Item 9 be received. 

Carried 

10. Adjournment 

BIA21-10-008 
Moved by Mary Anne Bjorkman  
Seconded by Pauline Gemmell 

That the meeting be adjourned at 7:21pm 
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Carried 

11. Future Meetings 

November 9, 2021 at 6:00 pm 

Location: To be determined 
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