COVID-19 Financial Implications (as of September 30, 2020)

Table A

2020 Operating Budget Summary Including only COVID-19 Related Groupings
Budget Utilization and Change 2020 vs. 2019

esseX il

2019 2020 Actual 2020 vs 2019
Grouping Budget Actual % Utilized Budget Actual % Utilized [ $ Change | % Change
Operating Revenues
Fines and Penalties 352,200 177,151 50% 312,200 45,701 15% (131,450) -74%
Investment and Other Income 193,154 160,270 83% 230,654 94,897 41% (65,373) -41%
User Fees and Service Charges 12,063,260 2,359,735 20% 12,187,396 1,511,939 12% (847,796) -36%
Total Operating Revenues 12,964,407 2,697,155 21% 12,730,250 1,652,537 13%| (1,044,618) -39%
Reserve Interest Revenue - 900,730 - 469,664 (431,066) -48%
Total Revenues 12,964,407 3,597,885 28% 12,730,250 2,122,201 17%| (1,475,684) -41%
Operating Expenses
Contracted Services® 7,899,339 702,129 9% 8,106,465 701,300 9% (830) 0%
External Transfers 706,238 286,682 41% 644,849 369,559 57% 82,877 29%
Materials and Supplies8 2,428,398 1,761,530 73% 2,459,226 1,459,804 59% (301,726) -17%
Miscellaneous Services**® 909,818 327,488 36% 1,250,418 240,414 19% (87,075) -27%
Repairs and Maintenance 923,563 373,230 40% 906,532 291,214 32% (82,016) -22%
Salaries, Wages, Benefits and
Personnel Expenses* 10,761,849 7,126,358 66%| 10,819,961 6,730,794 62%|  (395,564) -6%
Utilities, Insurance and Property
Taxes’ 2,139,143 654,952 31% 2,343,305 512,328 22% (142,624) -22%
Total Operating Expenses 25,062,110 11,232,370 45% 25,885,907 10,305,413 40% (926,957) -8%
Operating Surplus/(Deficit) (12,097,703) (7,634,485) 63%| (13,155,658)| (8,183,212) 62%| (548,727) 7%

1 Removed miscellaneous revenue

2 Police contract removed

3 Remove amount for Tile Loan under 2020 Actuals, misc services and health and safety training

4 Removed climate position salary and offsetting grant amount

5 Removed insurance and communications telephone/internet

6 Removed Building permit revenue

7 All of the above removes Environmental services.




